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Chairpersons Report

This has been my first year being so involved in Thames Gympsort, and it has certainly been a year of
learning, growth, and reward. While we have faced some challenges along the way, it has overall
been a very positive and enjoyable experience. | have gained a much deeper understanding of what
it takes to keep our club running, and | am incredibly grateful for the support | have received,
especially from Natasha. Her knowledge, dedication, and commitment to the club have been
invaluable, and | truly could not have stepped into this role without her.

As a small club, we rely heavily on enrolments and funding grants to remain sustainable. It is
incredibly rewarding to see our gymnasts not only achieve results but also grow in confidence,
develop their skills, and build a genuine love for gymnastics. This progress is only possible because
of our amazing team of coaches, who give their time, energy, and passion to support every athlete.

Significant Achievements

It has been another successful year for Thames Gympsort, with several achievements worth
celebrating.

During the competition season, our Senior Recreational Competitive group achieved outstanding
results, earning a well-deserved Top Club award at the annual GNZ Gym Club Challenge in
Palmerston North. It was also fantastic to see Natasha step outside her coaching role and compete in
her first competition in many years, placing impressively. This was a great example to our gymnasts,
showing that it is never too late to challenge yourself, even when competing against athletes of all
different ages.

We are also incredibly proud of Ellie Johnston, who travelled to and spent 6 months training at
Gymnastikhgjskolen in Ollerup — the Denmark School of Gymnastics. Teigan Lange has applied and
been accepted for at GNZ scholarship and will also travel and train at the school in the second half of
2027. This is a great accomplishment and reflects both their dedication and the support of those
around them.

From a club perspective, securing funding from the Lion Foundation has been a major milestone.
This funding plays a critical role in supporting our operational costs, particularly rent, and allows us to
continue delivering our programmes. We completed the necessary steps to update our Club
Constitution and gain compliance for the new Incorporated Societies Act.




Additionally, following discussions at the last AGM, we successfully received our new beams. These
have been a fantastic addition to the club, greatly benefiting both our training environment and our
gymnasts’ development & safety.

Challenges

Like many community sports clubs, we continue to face challenges around financial sustainability.
Rising costs remain an ongoing pressure. Term 4 saw lower registration numbers due to competing
sports and other factors. This resulted in lower revenue, leading to financial strain, which again
highlights just how reliant we are on funding support to remain viable.

Another ongoing challenge is the recruitment and retention of volunteers. As a small club, many
responsibilities fall to the same dedicated group of people time and time again. While this group
works incredibly hard to keep everything running smoothly, we recognise the need to grow our
volunteer base and will continue to explore ways to encourage more involvement from our wider
community.

In conclusion

Looking ahead, we remain committed to building on the strong foundation of our club. As noted in
previous years, the demand within our community continues to shift towards fun, engaging, and
flexible recreational opportunities. As an indoor facility with a wide range of equipment and a “give it
a go” attitude, we are well placed to meet these needs across the Thames-Coromandel and Hauraki
communities.

To support the club’s future, we will be looking at hosting more events throughout the year to
generate additional revenue, as well as exploring new ways to increase volunteer involvement and
parent support.

While we are a small club run by a very small group of people, | believe we are achieving great
things. The dedication of our coaches, committee members, and supporters ensures that Thames
Gympsort continues to provide valuable opportunities for our gymnasts.

Finally, | would like to give a huge thank you to Natasha. Without her experience, passion, and
tireless commitment, the club simply would not be what it is today. Her contribution is deeply
appreciated, and we are incredibly fortunate to have her leading our programmes.

Amy Bustard




Treasurer Report
Our Money...

Funding, Fundraising & Sponsorship

2025 saw success in securing $20,000 funding towards rent from Lion Foundation. This eased our
financial burden significantly. Other funding applications had minimal success.

Fundraising efforts were again at a minimum in 2025. Committee members, parents & our
community are stretched for time. Funds were raised through events such as our Junior GFA &
in-house Club competitions in term 2.

Coromandel Bait continues to support our club with Signage on the Kopu Bridge side of our building
which we are ever so grateful for.

Grant Funding

a. GF9050375 - Lion Foundation Facility Lease/Rent  $ 20,000.00
b. GA250317-9805 - Grassroots Misc Operations $ 1,148.51

Donations/Sponsorship

Coromandel Bait $2,500.00 (paid early 2026)




Cash Summary

For the year ended 31st December 2025

Income

Accounts Receivable
Events

Term Fees

Fundraising
Grants/Funding

Gym Hire

Merchandise
Sponsorship/Donations
Interest Received

Total Income

Operating Expenses

ACC Workplace cover
Admin Subscriptions
Electricity

Event Costs

General Expenses
GNZ Affiliation Fees
Gym Equipment
GymFun / Incentives
Insurance

Kiwisaver Contributions
Merchandise

PAYE Payable

Rates

Rent

94.00
7,815.79
68,112.38
0.00
21,148.51
1,204.37
92176
61.00
342.87
99,700.68

132.91
2,217.50
1,708.60
5,280.29
7914
3,237.91
17.39
306.56
59211
458.92
727.83
(5,958.96)
2,047.38
33,458.37

Repairs & Maintenance
Rounding

Training & Development
Wages

Wifi / Internet
Withholding tax paid

Total Expenses
Surplus/(Deficit)

Other cash movements
Fixed Assets

Plus Tax movements
GST Collected

GST Paid

Net Tax Movements
Net Cash Movement
Summary

Opening Balance

Plus net cash movements

Cash Balance

176.09
(0.11)
317.39
4672572
1,368.00
96.02

92,989.02

6,711.66

869.57

12,383.02
(10,52512)
1,857.90

9,439.13

16,050.78
9,43913

25,489.91




Summary

Minimum wage rates increased from $23.15 to $23.50

Equipment, training & development expenses are reliant on grant funding.

Fundraising is an area to look for improvement with a focus on the billboards & signage
sponsorship.

Accounts receivable is steady. Debt recovery at a minimum

High overhead costs continue to place significant financial pressure on the club. In addition, the

rising cost of living and the wide range of alternative sporting opportunities available to children in

the area have contributed to fluctuating membership numbers, which are now showing a clear

downward trend, as reflected below:

Year

2025

2024

2023

2022

2021

Annual Registrations

539

522

546

635

622




In response, tighter financial policies and procedures have been implemented, along with clearer and
more structured budgeting processes. While these measures strengthen financial oversight, there
remains a need to further explore and secure additional revenue streams, including multi-year grants
and corporate sponsorship opportunities. Ongoing engagement with local government, Gymnastics
New Zealand (GNZ), and other sporting bodies is also recommended to support information sharing,

collaboration, and access to guidance.

Natasha Noble




Club Management Report

Our People...
Enrolled Gymnasts

Term 1 Term 2 Term 3 Term 4
Pre-school 20 25 18 18
GymFun Monday 5-7yr il 20 18 17
GymFun Thursday 5-7yr 24 17 14 15
GFA Recreational Monday 8-12yr 24 24 22 27
GFA Recreational Thursday 8-12yr 29 28 26 18
GFA Recreational Friday 8-12yr 8 8 8 6
High School 6 5 5 6
Comp kids 12 21 20 15
Total Enrolled 135 149 132 123
Term Fees

1.5hr class $190

Pre-School $100 2hr Extn class $210
1 hour class $130
Coaches
Adult 3
XTND 3
Staff Training
Elementary Coach - in progress Natasha Noble
Sports Coaching Level 3 - Complete Teigan Lange
Foundation Judge - In progress Isabella Maclaurin




Staff - other
Admin & Finance

Cleaning

Office Holders and

Chairperson

Club Manager
Programme Delivery Lead
Asset/Building/Equip Lead
Committee

Natasha Noble

Mel van Houette

Elected Staff

Andrea Johnson / Amy Bustard
Natasha Noble

Natasha Noble

Vacant - Andrea temp

Janet Mischewski - current
Debbie Roath - current

Amy Codyre - current

Key Holders

Andrea Johnson
Natasha Noble
Amy Bustard
Janet Miscshewski
Trif Sitnikoff

Mel Van Houtte




Our Programme...

Pre-School

Thursday 11:00 — 11:45 am
Thursday 2:00 — 2:45 pm

The preschool sessions continue to run successfully, led by Janet Mischewski, with parents actively
involved in inclusive movement and play. A second preschool class was added to better cater to
older toddlers. This addition has been well received and consistently attended — great work, Janet!

GymFun (5-7 yrs)

Monday 4:00 — 5:00 pm
Thursday 4:00 — 5:00 pm

GFA (8-12 yrs)

Monday 5:00 — 6:30 pm
Thursday 5:00 — 6:00 pm
Friday 4.00 — 5:30 pm

The Foundation GymFun & GFA programs have been streamlined to create a more stable and
structured approach. FMP principles and core gymnastics fundamentals are now included across all
levels and sessions. This structure makes it easier for athletes, coaches, and parents to adjust
schedules with minimal disruption.

The Friday class continues, although numbers remain low.

GFA Teens (13 yrs +)
Thursday 6:00 — 7:30 pm
The Foundation Teen class primarily serves as an ‘Extension’ training group, with the inclusion of one

or two non-competing athletes.
Consideration: How can we better promote this class to attract more participants?




Extension / Recreational Competitive Classes

Tuesday Juniors 4:00 — 5:30 pm
Tuesday Seniors 5:30 — 7:30 pm

This group continues to perform strongly, achieving Top Club Tumbling status for the fourth
consecutive year at the NZ Gym Club Challenge. Members also attended multiple competitions
throughout the Waikato and Auckland regions.

Thames Gymsports Events

Primary Schools Gym Festival

Junior GFA Competition (Level 1-3 APP)
In-House Club Competition

End of year celebrations / prize giving

The programme is stable and well-suited, with coaches effectively adapting to the strengths and
abilities of individual gymnasts. Families are satisfied with both our class delivery and facilities. There
is clear potential for growth, which will require increased coach and adult support. Training is well
received by our coaching team, and we are proud to be among the first Gymnastics NZ affiliated
clubs to meet all police vetting, child protection, and safeguarding requirements. We expect to
welcome new XTND trainee coaches in the coming year and will continue to upskill our team through
on-the-job learning and Gymnastics NZ coach development opportunities as they arise.
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Head Coaches report

Our Teen Coaches have demonstrated impressive teaching skills throughout the past year. Their
commitment and enthusiasm have contributed greatly to the success of our gymnasts.

We’re proud to report that 30 gymnasts achieved passes in Gym Fun, and 54 in Incentive Levels —
clear evidence of the progress and quality of coaching on display. Overall, we're seeing higher skKill
levels across all classes, which is a testament to the dedication of both our coaches and gymnasts.

Looking ahead, succession planning for 2026 will involve recruiting at least two new XTND Coaches
to begin their journey on the GNZ XTND Youth Coaching Pathway.

Preschool classes in 2025 were well attended, with two classes running during Terms 1 and 2 and
peak enrolments of 25 in Term 2. Numbers dropped slightly in Terms 3 and 4, reducing sessions to
one weekly class, but registrations remained strong at 18. Next year presents an opportunity to
promote these sessions further, with the goal of running three preschool classes.

This will be my final report as Head Coach. My classes will now be handed over to Natasha, who will
continue leading them with skill and care.

Janet Mischewski

Health & Safety

Is always a top priority for our club and its members. We are proud to be 100% compliant to
Gymnastics NZ standards which involves all staff being trained in First Aid, Child Protections &
Safeguarding and have been successfully police vetted. Continued review of H&S policies in the
coming year.
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Prizegiving 2025
Certificate Winners

Spirit of Gymnastics

Monday GymFun — Anna Hill
Thursday GymFun - Lila Wigglesworth
Monday GFA Rec - Ada Roach
Thursday GFA Rec - Indie Watkins
Friday GFA Rec - Indie Bhana

Skill Development

Monday GymFun — Sophie Bustard
Thursday GymFun - Kowhai Toluaki
Monday GFA Rec - Mia Brocklehurst
Thursday GFA Rec - Kora Lamont
Friday GFA Rec - Mercy Shelling
Teen Class - Kiki Easton

Junior Extension - Ruby Sutcliffe
Senior Extension - Caitlin Kenny

Club Trophy Winners

Spirit of Gymnastics
Harlow Maccaw

Skill Development
Kora Lamont

Most Outstanding All Round Gymnast

Isabella Maclaurin

Teen Class - Raven Godfrey
Junior Extension - Harlow Maccaw
Senior Extension - Lily Roath

Most Outstanding Gymnast
Monday GymFun - Zoey Kirwin
Thursday GymFun - Jessica Ashby
Monday GFA Rec - Izzy Pauling
Thursday GFA Rec - Frankie Briggs
Junior Extension - Holly Shortt
Teen /Senior Ext - Teigan Lange

Most Outstanding Gymnast
Teigan Lange

Coaching Excellence - Peoples Choice
Isabella Maclaurin
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